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Working Together for Positive Change

LEADING STORIES
Public Consultation Workshop on a new Draft Law
on Environmental Impact Assessment (EIA)
Discussion on Social and Environmental Safeguard
Policies and Systems of InterBank and Financial Sectors to Protect People
Living in and around the Development Project Areas
development partners such as World
Bank, private sectors like Association of
Banks in Cambodia (ABC), Agricultural and
Rural Development Banks of Cambodia
(ARDB),
Cambodia
Microfinance
Association (CMA) & other commercial
banks such as Bank of China, Industrial
and Commercial Bank of China (ICBC),
independent academia/researchers such
as Royal Academy of Cambodia (RAC),
National Institute of Agriculture Prek Leab,
CSOs, grassroots communities, especially
youths.

The NGO Forum on Cambodia coorganized with Fair Finance Cambodia
to host Discussion on Social and
Environmental Safeguard Policies and
Systems of Interbank and Financial Sectors
to Protect People Living in or around
the Development Projects Areas which
fund supported by Swedish Citizens’
Aid, Diakonia and Oxfam in Cambodia.
This meeting hosted via online meeting
(Zoom) which participants joined in the
discussion including key guest speakers
and stakeholders from the government
line ministries/institutions including
Ministry of Economy and Finance (MEF),
Ministry of Environment (MoE), National
Bank of Cambodia (NBC), Securities and
Exchange Regulator of Cambodia (SERC),

Welcome Remark by Dr. Tek Vannara –
Executive Director of The NGO Forum on
Cambodia, inform you all that the NGO
Forum on Cambodia is a membership
organization having eight secretariats
to facilitate with all members and the
public to have chance for discussion
and contribution to the public-private
engagement at the national and subnational levels in order to seek for
appropriate resolutions to achieve the
sustainable and inclusive development
goals. With our members, we would
like to see all Cambodians live in peace
and enjoy the equitable, inclusive and
sustainable development in Cambodia.
In order to achieve this vision, NGOF
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focuses on its mission to facilitate and
build capacity of the NGO members, civil
society and relevant stakeholders to able
to join discussion, policy development to
assure the sustainable development.

Open Remark by Mr. Sok Khim, Oxfam
Cambodia
Oxfam is keen on working with private
and financial and banking sector in
the globe to assure that their impacts
are avoided or minimized and that
development is sustainable. The objective
of the Fair Finance Alliance is to promote
investments and private sector who
receive loans from financial institutions
and banks to implement policies that
could reduce risks on environment and
push for good governance in development
projects. Through the Alliance, we have
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built capacity of financial and banking
institutions, policy-makers and civil society
organizations to make them fully aware of
the national and international guidelines
and standards that have been approved
and practiced especially the principles
of ESG to enable those institutions to
internalize their projects’ impacts when
they are performing their projects.
Brief Report Presentation by Mr. Mar
Sophal, Program Manager

becoming active topics in the context of
development.
The results of the study clearly show that
banks in Cambodia do not have specific
policies and practices regarding the need
for environmental and social impact
assessments on projects that receive
loans from banks and other financial
institutions. Contrary to what has been
done for regional and global banks, such
as the Asian Development Bank and the
World Bank or International Finance
Corporation, that require environmental
and social impact assessments for
projects.
Wrap up and closing remark, by Dr. Seng
Sovathana, Diakonia Cambodia

In general, loan purpose is to determine if
a project will use the credit for something
that could cause environmental and
social harm. The thorough scrutiny of
this purpose will prevent or reduce the
use of funds in the direction that the
bank prohibits or that may cause conflict,
damage, or destruction of the country’s
environmental and social resources and
local people. Loan evaluation shall be
based on the Prokas no. 021 dated on
03 February 2020 on classifications for
projects requiring EIA.

My greeting to all participants. Now we
come to an end of our discussion. On
behalf of the organizing committee, we are
honor to join with you all and especially
for the closing remark of the discussion.
We appreciate your presentation, actual
experience sharing, active participation
and feedbacks and recommendations
for better directions of the development
particularly the preparation of the
policies, regulations and guidelines for

environmental protection for the benefits
of the country and the people. Through
my observation on the discussion, we
understand clearly about the practices
of policies and social and environmental
safeguard framework of the interbank
and institutions in relation to the loans
and grants for development in Cambodia.
We learn the key ideas and visions that
could be further actualized to respond
to the sustainable development goals
in Cambodia and the globe including
the ESG and to promote local economic
development. In the spirit of active
discussion, we have collected ideas,
concepts, visions of the interbank and
financial institutions in relation to social
corporate responsibility in order to assure
the best practices for the people and for
the further growth.

It has been so far practiced that project
owners or clients who have received loans
or credits from international or regional
banks (such as the Asian Development
Bank, the World Bank, or the International
Finance Corporation) have diligently
studied and prepared environmental
and social impact assessments in order
to meet the absolute need to fulfill the
rightful conditions of those banks.
The needs of these banks reflect
the recognition of concerns about
environmental-social issues and longterm sustainable development that are
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3rd Quarterly Member Meeting

The Third Quarterly Member Meeting
(3rd QMM) of the year 2021 was
organized using online, Webinar Zoom,
on the morning of the 5th August 2021.
The objective of the meeting is to share
information with member organizations
and discuss solutions to the emerging
issues that have arisen in the situation
of Covid-19 pandemic and the responses
of Government and CSOs in providing
social support and emergency aids to
the affected people/communities and
vulnerable groups in the country.
There were 59 participants (19 female)
from across the country who actively
listened to key speakers. The speakers
are NGOF, UNDP Cambodia, HEIFER
International, and RECOFTC. The 3rd
QMM was chaired by Mrs. Ros Sopheap, a
member of the Management Committee
of the NGOF and Executive Director of
GADC. Dr. Tek Vannara, Executive Director
of The NGOF, facilitated the meeting from
beginning to end. Five key speakers are
representatives of the four institutions
who delivered their contributions to the
meeting sharing lessons learned during
the context of Covid-19.
The objective of the meeting is to share

information with member organizations
and discuss solutions to the emerging
issues that have arisen in the situation of
the Covid-19 pandemic and the responses
of Government and CSOs in providing
social support and emergency aids to
the affected people/communities and
vulnerable groups in the country. The
meeting was held in half-day of the 5th
August 2021 as shown on the Agenda in
Annex 1. The meeting was hosted by The
NGOF.

Dr. Tek Vannara, Executive Director of the
NGOF, he updated on Quarterly Progress
Report of the NGO Forum on Cambodia
Having paid respects to all the participants
of the meeting, including the chairperson,
representatives from GADC, UNDP, HEIFER
International, and RECOFTC, Dr. Tek
Vannara summarized progresses made by

The NGOF as following:
• Engagement of NGOF in Development
and conservation of Mekong Region;
• Provided inputs to NSDP organized by
Ministry of Planning (MOP);
• Organized the internal training of
NGOF staff on Policy Brief writing;
• The Tenth Meeting of NGOF
participated by key NGOs like CCC and
the like;
• Training on Data analysis on forest and
Non-Timber Forest Product (NTFP);
• Meeting with CSO and Mekong River
Commissions (MRC) on coordination
and collaboration on Mekong
development programs. MRC has seen
that CSO roles are important for the
Mekong;
• Provided inputs on Natural Resource
Management (NRM) to Ministry of
Education, Youth, and Sport (MOEYS)
on the development of school
materials;
• Provided inputs on Financing in
Climate Change context;
• Coordinated meeting with UN Offices
and CSO in Cambodia to share
their concerns on human rights in
Cambodia;
• Etc...
He, then, thanked all staff of NGOF and
partners for their strong commitment and
efforts so far.
Mr. Ouk Vannara, Deputy Executive
Director of the NGO Forum on Cambodia,
he shared the next 3 years strategic plan
2021-2023 of NGOF
The Mid-Term Review (MTR) of the
NGOF strategic plan, conducted by the
external consultancy team, brought
up 12 recommendations for future
implementation of The NGOF. They are
on:
1. Gender: should be taken into
consideration on numbers of male
and female, e.g. 1) Quotas for staff,
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senior management, management
committee, target groups, 2) gender
audit by external gender specialist.
2. Policy monitoring: during the Covid-19
context, e.g. online policy monitoring.
For instance, 1) online policy
monitoring platform, 2) case tracking
for all disputes by NGOF.
3. Evidence-Based Assessment (EBA):
e.g. policy research and 1) lobbying, 2)
online social media, 3) joint activities,
4) EBA, 5) PAR, 6) advocacy strategy.
4. Constructive Engagement: e.g. 1)
smaller concentrated approaches,
2) informal meetings and dialogues,
3) confidence-building measures, 4)
joint activities with RGC. NGOF builds
consensus but represents a diverse
voice.
5. Capacity Development: It includes
1) more coaching and mentoring, 2)
online learning website for partners/
WG/NMs, and 3) establishment of
COPs, and participatory on constructive
recommendations.
6. Working Groups: 1) establishment
of WGs, 2) including NGOs, CBOs (in
line with REC#12), 3) explore different
funding models, and online learning,
website creation.
7. Research Think Tank: in order to have
a common reference. Activities include
1) establish Research Think Tank, 2)
focus on issues of importance to PS,
CS, and RGC, 3) recruit 1-2 additional
staff.
8. Leadership Institute: e.g. 1) Establish a
Leadership Institute, 2) work with CCC
or API to do so, 3) provide mentoring,
opportunities for those abroad.
9. Networks and Membership: The
mechanism should 1) focus on
provincial networks over sectoral
networks, 2) combine membership
categories: network and general
members would be considered just
members of NGOF, 3) combine and
reduce networks.
10. Structure and Environment: The
structure should 1) Develop DOA, 2)
improve the staff working environment

by: a. reducing workloads, b. staff
appreciation, c. team building and
solidarity, and d) pay scales.
11. Private Sector: Future works should
diversify to 1) work with more COC, 2)
serve as the secretariat of CSR Forum,
3) responsible business investment,
4) work with IFIs for advocacy, and 5)
campaign for consumer empowerment
and awareness.
12. Civil Society Breadth: It includes a mix
of: 1) academic institutions, 2) trade
unions, 3) religious groups including
churches, 4) teacher’s associations,
5) youth groups, clubs, and networks,
6) community-based organizations,
7) media outlets, 8) local CBOs on: a.
micro-funding, b. capacity support,
and c. networking and facilitation.
Ms. Chikako Kodama, Governance
Chief Technical Advisor, United Nations
Development Programme Cambodia
(UNDP), She shared the implementation
of the UNDP’s Social and Environmental
Standards (SES) Policy”
Experiencing in the project and program
implementation, UNDP created a tool
entitled UNDP’s Social and Environmental
Standards, SES in short, for verifying any
projects or programs before let it goes. For
this meeting event, Ms. Chikako shared
the lessons learned to the participants as
following.
The tool is a good tool for the development
of projects and programs before they are
too late to change if implemented because
through the processes of verifying the
tool to the newly developed projects or
programs could be discussed in advance.
Its core values are “SES is a policy require
all UNDP programming to maximize social
and environmental opportunities and
benefits as well as ensure that adverse
social and environmental risks and
impacts are avoided, minimized, mitigated
and managed”, stated Ms. Chikako. The
key objectives of the tool are:
• Provide information for decisionmaking;
• Identify procedures and methods

for avoiding and, were not possible,
mitigating and managing adverse
impacts;
• Promote transparency and stakeholder
engagement in a project’s decisionmaking;
• Ensure projects are socially and
environmentally
sound
and
sustainable;
• Ensure compliance with relevant
standards (e.g. UNDP’s SES) and
regulatory requirements.
She stressed that although the processes
of evaluation are complicated, as shown
in the picture, the tool is very helpful to
find out mitigation strategies, which could
be made from either avoid, minimize,
mitigate, and offset or compensation.
Dr. Nhem Sareth, Country Director of
HEIFER International – Cambodia, he
shared the experience of CSOs responding
to the Covid-19”
Dr. Sareth started his presentation by
claiming that HEIFER is entrepreneurship
with the general core goal of his
institution: “Community and Value Chain
Development to nourish consumers and
offer resilient livelihoods”. He emphasized
that Covid-19 badly impacted two main
aspects, economy and public health, for
the last almost two years. However, HEIFER
has a strategic program to help farmers
for a long-term approach. He stressed
that drawing from practical experiences
and more broadly from the development
sector, HEIFER has developed a view
on what lasting change requires. Four
strategic programs are:
• Systems change is necessary if we are
to accelerate progress and achieving
living incomes;
• Changing market systems;
• Long-term, multi-sector approaches,
and commitments;
• Updated skills of staff, ways of
working, and ways of collaborating are
necessary.
Read moe at: https://www.ngoforum.org.
kh/3rd-quarterly-member-meeting-2021/
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HIGHLIGHT STORIES
Parliamentary Workshop on “Building the macroeconomic policy framework and
Public Financial Policy for drafting Law on National Budget 2022”
In the morning of Tuesday 17th August
2021, Mr. MAR Sophal, Program Manager
in charge of Socio-Economic Equity in
Development (SEED) of the NGO Forum on
Cambodia representing Budget Working
Group of national and international
CSOs joined a Parliamentary Workshop
on “Building the macroeconomic policy
framework and Public Financial Policy
for drafting Law on National Budget
2022” via video conference from the
National Assembly with participation
from members of Legislatives institutions,
Ministry of Economy and Finance and
relevant stakeholders.

Kick Off Meeting for “National Social Protection Broadcasting Mechanism”
The NGO Forum on Cambodia is pleasure
to join the implementation of the National
Social Protection Broadcasting Mechanism
(NSPBM), a joint initiative of the General
Secretariat for the National Social
Protection Council and Oxfam Cambodia
together with partners supported by GIZ,
which is officially launched on 30 August
2021.
The purpose in developing this NSPBM
is to establish a national strategic
communication
mechanism
and
infrastructure that has the capability
of broadcasting comprehensive and
consistent narratives of information on
both social assistance programs and social
security schemes and that is capable
of reaching the entire population of
Cambodia in a timely and comprehensive
manner.
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Training on the zoning of protected areas with full participation (FPIC)
In order to better understand the
procedures and contribute to the process
of zoning in protected areas in order to
promote the traditional use and enjoyment
of communities and communities, the
NGO Forum on Cambodia organized
a session. Training on the zoning of
protected areas with full participation
(FPIC) to promote the customary rights
of the community. This training course
will be held from 13-14 July 2021 through
virtual meeting. There were total of 50
participants from representatives of civil
society organizations and communities in
Ratanakkiri, Mondulkiri, Kampong Thom,
Preah Vihear, Kratie, Pursat and Phnom
Penh.
The objective of this training were:
- To disseminate laws on protected areas,
including legal standards related to the
designation of management areas and
promote community participation in
natural resource conservation.

- To strengthen the capacity of community
representatives
and
civil
society
organizations on the principle of free
and prior agreement and adequate
information in the process of demarcation
of protected areas.
- To strengthen cooperation and
partnerships to promote community
participation
in
natural
resource
conservation through joint action
planning.
The three main presentations to be shared
are:

1. Presentation on the Free, Prior and
Informed Consent (FPIC) in Defining
Protected Areas in Protected Areas by Mr.
Hean Bunheang, Independent Advisor.
2. WCS Experience in the Demarcation
of Protected Areas and Protected Land
Registration Procedures by Chea Phalla,
WCS Technical Advisor.
3. Experiences and Steps of Community
Resource Mapping in Protected Areas
Participating in the WCS Conservation
Process by Mr. Phan Sithan, WCS Technical
Advisor.

Virtual Multi-Stakeholders Dialogues: Gender and Climate Change During and Post COVID-19
On 27 July 2021, the NGO Forum on
Cambodia organizes Virtual MultiStakeholders Dialogue: Gender and Climate
Change during and post COVID-19 in
Cambodia via Zoom Webinar. Participants
joined in the discussion including key
guest speakers and stakeholders from
representative of technical working group
of climate change of Ministry of Rural
Development, UN Women, representative
of farmer in Pramoy commune, Vealveng
District, Pursat Province, representative of
CSOs including Finn Church Aid, Sre Khmer
and Prof. Department of Development
Studies of Royal University of Phnom Penh
and CEO of ECOSUN Company.
The objectives of the Dialogue:

- Update current issues and effective
existing mechanisms / approaches in
response to the issues of gender and
climate change during and post COVID-19.
- Strengthen good cooperation with
relevant stakeholders to promote the
economic recovery packages account for
gender and climate change.
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UPCOMING EVENTS/HOLIDAYS 2021

02 September
Virtual meeting on 3rd Quarterly Meeting of the NGO on
Environment and Climate Change Alliance (NECA)
21 September
Consultative workshop on collecting inputs of civil society
organizations on the Monitoring of Mid-term Review of
NSDP 2019-2023 implementation based on the Impact of
Covid-19
22 September
National Conference on Access to Information for All
23 September
Virtual RCC Member’s Meeting
27 September
Virtual Launch Event of the Citizens Budget on Cambodian
National Budget 2021
30 September
Training course on basic of Social Protection to its partners
and networks members

01 October
Launching and Dissemination Workshop on “FEASIBILITY OF
NTFP COMMERCIALIZATION AND SUPPLY CHAIN MANAGEMENT”
11 October
Consultation Provide inputs on monitoring the implementation on the Midterm Review of National Strategic Development Plan (NSDP) 2019-2023 based on the impact of the
Covid-19
20-21-22 October
Regional Farmer Forum

25 October
Validation Workshop on the Research Study of People Migration link to Climate Change

25 October
Validation Workshop on the Research Study of People Migration link to Climate Change
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THANK YOU!
The NGO Forum on Cambodia would like to thanks to our local and international donors
that always support our good causes missions to support Cambodians in need.

Working Together for Positive Change

The NGO Forum on Social Media!
Like and follow us Facebook https://www.facebook.com/ngoforumoncambodia
Follow us Twitter https://twitter.com/thengoforum
Subscribe, like and share us YouTube https://www.youtube.com/c/TheNGOForumonCambodia1
Visit our website http://www.ngoforum.org.kh/

