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In the afternoon, 29 January 2021,
The NGO Forum on Cambodia (NGOF)
organized CSOs Leaders Gathering at
Himawari Hotel. There are 22 participants
(5 women) which representatives of
Action Aid, CRC-Cambodia, CCC, CPA,
CHRAC, CAWF, Diakonia, KYA, HEKS, HACC,
NEP, Save the Children, TI Cambodia, WVI,
YFP, YCC and NGOF. The objective of this
meeting aims:
• To share the achievements from 2020
• To discuss the joint collaboration in
2021
• To thank WGs’ members
Dr. Tek Vannara, Executive Director of
NGOF, sincerely thanks all participants
in the meaningful meeting today. The
meeting aimed to demonstrate the keyachievement of the two-working group
include BWG and DPWG. To seek more
inputs on priority plan 2021 and discuss
to develop CSO join an accountability
action plan to step forward together.

After the meeting, he does hope that
the common action plan will develop for
Social Development in 2021-2022.

The CSOs Gathering for Join Collaborative
work plan meeting joins by 22 participants
6-female was completed productively.
The significant output achievement
through the meeting was CSOs leaders
acknowledge the two-working group
achievement 2020. The CSOs Leaders
Meeting Platform has proposed and
agreed to have a quarterly meeting
regularly, especially the inputs to the
working action plan had collected as a
strong advocacy operational work plan.

Mr. Mar Sophal, SEED Manager of
NGOF presented key achievements
2020 of both working groups under the
NGOF secretariat such BWG and DPWG.
Taking this opportunity, he informed
all participants that the National
Development program of NGOF changes
the program title to Socio-Economic
Equity in Development (SEED).
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NGOs Perspectives on Fair and Just Compensation in
the Land Acquisition and Dispute Resolution Process

On 14 January 2021, the NGO Forum
on Cambodia (NGOF) and CLEC with
supported by HEKS/EPER, Misereor, NPA,
ILC, Diakonia, IDRC/CRDI and CAMBRIDGE
University to organize a Workshop
on the Perspectives of Fair and Just
Compensation in the Land Acquisition and
Dispute Resolution Process. There are 27
participants (5 women) including Action
Aid, CWDCC, CEDT, CCFC, CLEC, CHRAC,
DPA, HFHC, GADC, ICSO, Oxfam, OHCHR
NGOF, STAR Kampuchea, UPWD and
community representative Tom Nup 2.
The purpose of this workshop is to
increase the capacity of NGO partners
to meaningfully engage with relevant
authorities and ministry officials in
establishing a single-standard policy
on fair and just compensation for
the communities affected by various
development projects.
This workshop provided an opportunity
to the NGO partners have a chance to
share and receive experiences from each
other and gain a deeper understanding
of the current domestic and international
practices and legal frameworks on fair and
just compensation.

Furthermore, the NGO partners come
up with a concrete plan with clear roles
and responsibilities to interact with subnational and national administrations in
the next national workshop on fair and
just compensation and the development
process of the policy and/or law on fair
and just compensation.
A presentation on sharing the
implementation
of
international
compensation and China’s implementation
of compensation on development
projects by Dr. Shashi. He shared on the
perspective of all development projects

in China. This country are being handled
by the Party Central Committee. People
have been displaced by development
projects with compensation, including
major highway projects, mining projects
and dam projects that have displaced
millions of people. Areas in the dam
project that affect provinces in China
have been compensated by the Chinese
government. There are still other housing
values that are not affected, but nearby
have also been relocated and settled.
Look at the scope of China’s framework,
follow the same medium and level of
compensation. What we can do and have
a good solution is to follow the principles
of the legal framework. In addition, the
Chinese government has made a series
of amendments over the years, up to
now, in line with World Bank principles,
voluntary principles are encouraged
and better implemented to address and
ensure development in China And unity
in the Chinese government. However, for
all Chinese projects under development
in Cambodia, compensation has not yet
been implemented the same as in China.
In the afternoon, the workshop was
organized and followed agenda as plan.
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Closing the workshop, Dr. Tek Vannara,
Executive
Director,
thanked
the
participants for their participation and
said that there are many points related
to our workshop were raised, he wants to
add some points which related to the local
and international banks are required to
have standard of social and environmental

safeguard. The companies and investors
loan from local and international bank
official contract agreements comply to the
standard and to the principles of social
and environmental safeguard, to ensure
that all development projects provide
fair and just compensation to the people
affected by the development project.”

We achieved the common ideas of
participants set a joint action plan:
1. Define the definition of “fair and just
compensation” is very important that
civil society organizations want to
highlight and clearly define by sector
(land, forestry, fisheries, indigenous
peoples, mining ...)
2. Public participation
3. Summary of the concept and principles
of fair and just compensation.
4. Raising public awareness of the
principles of fair and just compensation

First Quarterly Member Meeting in 2021
On February 18, 2021, the NGO Forum on
Cambodia (NGOF) held its first quarterly
member meeting in 2021 at the Christian
Unity Ministry Center in Phnom Penh with
a total of 112 participants (37 women).
The purposes of this meeting updated on
NGOF’s progress report, achievements
2020 and Action Plan for Cooperation
2021 for Indigenous Development and
Conservation, Sharing the information
about Agri-innovation Fund (AIF); and
updated on the process of amending
the Law on Associations and NonGovernmental Organizations (LANGO).
Welcoming
Remarks,
Mr.
Norng
Sivouthan, Member of Management
Committee of NGOF and Country Director
of HEKS

As you know NGOF has 6-year strategic
planning and a mid-strategic plan
review has been made by independent
consultants. The evaluation report has
found key issues and made necessary
reforms for the next 3 years from
2021 till 2023. NGOF will focus on 3
programs – the first program is Natural
Resource Governance which is one of
the core programs; the second program
is Partnership for Sustainable Growth,
and the third is Socio-Economic Equity in
Development. These reforms are based
on the mid-term evaluation findings as
well as the consultation with most of
everyone who are network members,
and secretariats. The new adjustment
was made from the term “network” into
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>> continue from page 3
“working group” consisting of 12 technical
working groups including secretariat
and 350 NGO members (national and
international) based on consultation,
inputs from the member as well as the
situation of social context. The main
purpose of the reform is to achieve the
next 3-year strategic plans. I think that we
need time to discuss among the working
groups to understand and manage these
changes positively. NGOF should continue
deeper discussion among network
members on new changes we all have to
cope with. We need to change approaches
or strategies of working based on the new
changes which require each member to
think and work together following the
joint plans we made. We try to work
together to challenge the issue and find
solutions.

Dr. Tek Vannara, Executive Director of
the NGO Forum on Cambodia, updated
on quarterly progress report of the
NGO Forum on Cambodia. As the result
from annual reflection, we started to
implement the second phase of the next
3-year strategic plan to achieve the 6-year
strategic plans from January 2021 onward.
We have revised programs name from
network to working group, so the previous
programs such as land and forestry program
update to Natural Resource Governance;
environment and agriculture program
changed to Partnership for Sustainable
Growth; national development program
transform to Socio-Economic Equity in
Development. The12 working groups will
help the provincial network to engage

with debates, dialogues, negotiation,
and consultation on policies, and
strengthening CSOs at the sub-national
level which are new directions of NGOF
based on evaluation findings. We moved
our strategy to the provincial level in order
to have flows of resources, technical, and
capacity building to reach the provincial
level.
We have conducted an outreach lunching
format of Indigenous People by-laws
and internal rule for the list of collective
community land for indigenous people in
Cambodia which is a model for indigenous
people of their community lands through
the guiding of the model which officially
recognized by relevant Ministries and
Ministry of Rural Development. Ministry
of Interior, Ministry of Lands and
Urbanization, and Ministry of Culture and
Arts.
We had a discussion about CSDG on the
future of the Mekong river zone with lower
Mekong 2, Mekong River Commission,
Mekong Lang Chhang Forum, Inter banks
especially the role of CSOs. After the
discussion, the World Bank has issued
a strategy to engage CSOs in a broader
space in the discussion, participation, and
decision-making on the water governance
of Mekong River.
We organized the the13th national
conference on Lands Rights and Natural
Resources. The participants brought the
results from their regions to combine
with a national level which they found
to present to the government. The
government has accepted and considered
those inputs and translated them into key
government policies.
We released and reported the dialogue
on analysis of landscape policy reviews on
Non Communicable Disease (NCD) with
HACC, Oxfam, and other NGOs. From the

research findings which NGOF and other
NGOs working in the field of health, the
Ministry of Health has recognized the
importance of findings and transform it
toobesity policy.
We involved in consultation on draft bank
EIA especially for the bank in the context of
Cambodia. For the international banks, the
World Bank, and some inter-banks before
they operate or investthey already have
those policies especially environmental
and social safeguard. Whereas, the bank in
Cambodia, some of them do not have EIA
yet. If a bank wants to borrow 10 million
for the development,of 300 hectares
of land, they do not have any report on
environmental, social impact, and impact
on the vulnerable.

Mr. Lak Youssey, Technical Advisor –
GIZ, sharing the Information about
Agrinnovation Fund (AIF)
I would to present about Agri-innovation
in ASEAN Fund. The fund was initiated
to promote cooperation and partnership
between the state sector and the private
sector. The mission of AIF, to support
innovation of value chains to follow
standards of quality and sustainability in
ASEAN. Before sharing about AIF, I’d like to
show a bit about the relationship between
this fund with other ASEAN projects. The
AIF is only a tool for ASEAN Agri-Trade.
Read more: https://www.ngoforum.org.
kh/first-quarterly-member-meeting-2021
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HIGHLIGHT STORIES
Validation Workshop on Draft Report of Agriculture Sector
Development Plan (ASDP) 2019-2023 Implementation

The NGO Forum on Cambodia (NGOF)
organized a Validation Workshop on Draft
Report – Understanding the Progress and
Challenges of Implementing Agriculture
Sector Development Plan (ASDP) 20192023 Implementation which was held on
19th February 2021 at Hotel Cambodiana,
Phnom Penh. This workshop was funded
by Diakonia, HEKS/EPER, and Oxfam
under Women Economic Empowerment
in Agriculture (WEEA) project. There
were51 participants (15 women) who are
presentative for the Provincial Department
of Agriculture Forestry and fisheries
(PDAFF) and Department of Women’s
Affairs of Kampot, Kratie, Pursat, and
Kampong Thom, NGOs, and development
partners attended the workshop. The
purpose of this workshop aims to
share the results of the study report to
understand the progress and obstacles
in the implementation of the Strategic
Plan for Agricultural Development 20192023 and review the final draft report and
gather comments to include in this report.
In the welcome remark by Dr. Tek Vannara
– Executive Director of The NGO Forum on
Cambodia said that the workshop today

will present and discuss the results on
the progress and additional action plan to
assure the completion of the ASDP 20192023. If we look at the Nation Strategic
Development Plan (NSDP), it is also time
for the mid-term evaluation of the NSDP,
led by the Council of Development for
Cambodia (CDC). The CDC and Ministry
of Planning will hire a consultant for the
evaluation, together with inter-ministerial
committee for further facilitation and
coordination. The report today is assessed
by the independent consultant and from
this report we are able to plan more
activities to achieve the strategic goals in
2023. From today we can plan to achieve

the goals together in fulfilling the gaps
and in 2023 we will review it again to see
how far we complete and what remains.
The reflection on what has progressed
based on the plan is important and true/
constructive feedback is even essential
prior to plan and program implementation.
The results from our forum on Land,
Natural Resource Management, and
Farmer Forum have informed us the
critical challenges in agricultural sector.
We believe that we have done better
and will be even better in the future. Our
farmers have lived and experienced in
their agricultural practices and therefore
skills and expertise are embedded and
need to be enhanced. We need to only aid
more enabling environment to support
our farmers. Agriculture is leading sector
in our economy. We need your inputs
and feedback for the report and plan to
help us practice the work to achieve the
strategic plan in 2023.
Opening remark by Mr. Sok Khim of Oxfam
in Cambodia. We will hear the result of
the assessment of the agricultural plan
since 2019. It has been 2 years to make
some progresses of the strategic plan.
What we have archived and progressed,
what are the corrected actions for the
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next 3 years in order to ensure that our
implementation of the plan is successful
and complete all the indicators and in
contributing to our NSDP. Oxfam has
supported the rehabilitation of small-scale
agriculture – i.e. irrigation canals with
local Department of Agriculture, Fishery
and Forestry. What we can do to support
our farmers when they are in need
together with the donors? When there
is a pest outbreak, farmers seek support.
Can PDAFF immediately support them in
addressing the issues efficiently? Another
challenge is answering a question of what
we can do to reduce their agriculture
cost of the small farmers? If there is high
price of inputs, then farmers are difficult
to complete with the imported products.
This is a critical question. If costs can be
reduced, then farmers manage to compete
with other non-Cambodian products.
Key findings – focused on program (i)
increase productivity, diversification and
agri-business and program (ii) promote
animal production and health:
- The program 1 of ASDP 2019-2023
was completely achieved in 2019
(99.59% achievement) except the
exported agriculture products in the
first semester of 2020 as the country
produced up to 29.8 million tons
of different agriculture products
compared to the planned 29.93 million
tons and during the first semester of
2020, 24 million tons of different
agriculture products or equal to 76%
were produced compared to the
planned target of 31.48 million tons
were achieved.
- During this one year and half, the
country can reach 239 thousand tons
which is 1 thousand tons less than the
target. The percentage of commercial
farming was also reached to 37.6%
more than planned 23% in 2019,
therefore, the achievement was 14.6%
over the planned while the commercial
farming in 2020 reached to 35%
compared to the planned target of

-

25%, therefore, the achievement was
10% more than the planned. However,
there was a constraint in term of
reducing the communicable disease
of which in both 2019 and 2020, there
still be 1% to 2% below the planned
target.
The process of ASDP 20192023 development was fully and
meaningfully consulted with different
stakeholders and especially the
national level. However, rural farmers
and stakeholder at the sub-national
level was not very well engaged in
its development process.
During
18-month implementation of ASDP
2019-2023, there have been positive
and negative aspects which are
accelerated and prevented the
achievement of the plan.

Recommendations – According to
the assessment’s findings, following
recommendations were suggested:
-

-

-

Host the ASDP 2019-2023 and JMIs
2019-2023 dissemination at the subnational level to be able relevant
agriculture actors/stakeholders
To establish sub-national coordination
and reporting platform
MAFF to share widely the progress
report of the implementation of
PASDP/ASDP/JMIs to stakeholders at
the sub-national level
Speed up the innovative research and
development on new seed varieties
Reactive the contract farming and
improve the recording system for
processed agriculture products

-

-

Intensify the resource mobilization
for supporting to ASDP 2019-2023
implementation
Take
consideration
on
the
modernization of the agriculture
extension and facilitate access to input
supplies at affordable costs for smallscale farmers.

During the discussion session, participants
also provided additional inputs including
key challenges and solutions through their
practical experiences and lesson learnt
to promote sustainable agriculture in
Cambodia. All comments / feedback will
be incorporated into the final report.

Closing Remark by Ms. Ros Chhorvivorn
– Management Member of NDF-C.
Many thanks for the participation of all
participants from local and international
NGOs,
Provincial
Department
of
Agriculture, Forestry and Fisheries and
Department of Women’s Affairs from
Kampong Thom, Kratie, Kampot and
Pursat provinces for contributing your
inputs and comments into the drafted
assessment report. Today our discussions
have resulted in many inputs from all
participants as expected. We collect all
of your inputs, feedback and suggestions
to improve the report. Also, many thanks
for the consultant for such a great work to
map out the ASDP progress and our work
direction toward achieving the planned
ASDP. We will share our revised report
to all relevant departments for further
comments in the later time to further
enhance the quality of the report.
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Consultation Workshop on Draft Report – Cambodia’s Citizens Climate Budget Report 2018-2019
Cambodia Climate Change Alliance and
we have local partners for this regional
program on the governance of climate
finance which is funded by UNDP and
by the government of Sweden. This
regional program aims to improve the
ways climate finance is allocated, spent,
monitored in the region in Southeast Asia
and South Asia. Over 300 million dollars
are spent globally on climate change
related programs, and this is increasing.
So, we have to make sure that this funding
is properly managed and delivered the
maximum impacts which are very crucial.
Phnom Penh, on February 23rd, 2021,
the NGO Forum on Cambodia (NGOF)
organized the Consultation Workshop on
Cambodia’s Citizens Climate Budget at
Hotel Cambodiana. The workshop was
organized in collaboration between NGO
Forum and UNDP regional under the
support of the Government of Sweden.
There were 33 participants (7 women)
from relevant ministries, local NGO as a
member of climate change working group
and partners. Please be noticed that 22
other participants attended virtually. This
workshop has two objectives:
1. Share the results of the draft report
Cambodia’s Citizens Climate Budget
Report 2018-2019
2. Discuss the final draft and gather
comments for inclusion in this report.

climate change work in Cambodia.
They also need to participate in the
preparation process for climate change
budget in responding to the impacts of
the changes. I support the roles of higher
education institutions (HEI) to engage
in the study and I understand that our
faculty is capable in doing the study on
the necessary processes of spending the
climate budget.
Keynote Address by Mr. Julien Chevillard,
Senior Technical Advisor, UNDP
I am the Chief Technical Advisor of

It is also very important part of the
program, enabling the dialogue between
civil society and the government. In
Cambodia, we have seen already some
very significant progresses and it is
important to acknowledge this. First, in
the level of climate change financing, the
budget figures for 2020 are 2 per cent of
the GDP. If we looked back at 10 years
ago, the figure was just about half of this
– 0.9 or 1 per cent of GDP. So there has
been a very significant increase in the
level of climate relevant public finance
in Cambodia both from development
partners and from the government.

Keynote Address by Dr. Rath Sethik –
Dean of Faculty of Development Studies,
Royal University of Phnom Penh
On behalf of the Faculty of Development
Studies, I fully support the work of the
NGOF and the working group and the
consultant drafting the report.
Cambodian peoples need to understand
how much budget is allocated for the
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Opening Remark by Dr. Tek Vannara,
Executive Director of The NGO Forum on
Cambodia
This report is the second report and the
first report in 2020. This report is very
essential for the public and the relevant
stakeholders to understand and engage in
the climate change work and development
plan and investment plan from national to
sub-national levels in responding to the
climate change.
Many thanks Julien, UNDP for the full
financial support and the relevant
stakeholders supporting the preparation
process of this report. This is the
consultation workshop. As Mr. Julien has
mentioned about the overview of climate
change and the climate change fund that
have proved the improvement and better
growth if compared with the previous
years. The report is important to see the
alignment of the budget plan and the
actual implementation at the sub-national
level.
NGO Forum so far has a better collaboration
with the Royal Government of Cambodia,
and related ministries, development
partners and private sector in the sector
of climate change work. This is important.
UNFCC plays active and important roles
in addressing the climate change issues.
Such changes in the global perspective
inspires more involvements of the grassroot communities. The commitment of
the top government has channeled the
resource flows and technical assistance in
supporting the work will be expanded to
assure the common sustainability of the
planet, ecosystem and living organisms.
For the first report, we have consulted
with many ministries and stakeholders.
They have appreciated the work of the
report. In short, the working group on
climate change continues to work and
collaborate with other stakeholders to
collect more feedbacks on the report.

Presentation on the Draft of Cambodia’s
Citizens Climate Budget Report 201819, by Mr. Chan Sophal, Independent
Consultant
Climate change (CC) is the biggest
threat facing Cambodia’s people and
economy. Most of the government’s
responses to the causes and impacts of
climate change will depend on how the
government raises and spends public
money. To ensure that the government
will make the right budget decisions on
climate action and be held to account for
meeting the climate change challenges,
civil society organizations, citizens, and
other actors should have opportunities to
participate in decision making, monitor
spending on the ground, and hold the
government accountable for managing
public money. To do this, people and their
organizations need access to complete,
timely, detailed, and understandable
information on the government’s budget
plans and expenditures. The NGO Forum
on Cambodia (NGOF) is producing and
publishing this 2018-2019 Citizens
Climate Budget (CCB) report to inform
the public about how the government
has been addressing climate change
issues through its budgets and to provide
the government with a model of how it
can take up its responsibilities to make
this type of information available each
year as the budget is being planned and
implemented.
We also divided into round table group
to get inout from participant and all

of the comments and feedback will be
incorporated into the final report. The
topic to discuss as the following below:
1. For recent floods, should CSOs
monitor the impact on the ground and
cross-check with budget expenditures
and plans at all levels in preventing
vulnerable areas from being flooded?
2. The Cambodian government has
taken measures to make post-COVID
economic recovery. With experience
on the ground, can CSOs figure out
the most important climate change
related investments to contribute to
such measures?
3. The government has increased the
budget for sub-national level to
respond to the climate change impact.
How can NGOF work with its members
to suggest the workable solutions to
improve the capacity at sub-national
level for effective management/
allocation of commune fund for
climate-related activities?

Closing Remark by Mr. Sam Sovann –
Representative Climate Change Working
Group (CWG)
I have appreciated your discussion and
feedback in the report. This is the second
time and can be the last time we discuss
and consult on this report and the national
budget in responding to climate change.
Read more: https://www.ngoforum.
org.kh/consultation-workshop-on-draftreport-cambodias-citizens-climate-budgetreport-2018-2019/
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Budget Working Group Leaders Meeting
the NGOF has to change structure toward
achieving indicators agreement. Taking
this opportunity, he informed all BWG
members that the National Development
of NGOF turned to Socio-Economy Equity
in Development (SEED). To be moving
forward, BWG members must continue
working together to advocate for the
government mobilized national budget
to pro-poor with transparency and
accountability. He strongly hoped that
BWG members would provide more input
for BWG’s collaborative work plan, TOR,
and strategic plan.
Budget Working Group (BWG) initiated in
2006, it currently consists of 14 national
and international NGOs which NGOF is a
secretariat. The working group has formed
to advocate for Cambodia government
spend National Budget with transparency
and accountability. After the BWG meeting
monthly conduced on 22nd January 2021,
secretariate together with BWG members
agreed to have a full day meeting to
develop 2021 joint action plan as well
reviewing the functioning for working
group to do advocacy work proficiency and
effectively. On 5th February 2021, NGOF
as a secretariat together with TI-Cambodia
will conduct BWG strategic plan meeting
at Amarak Farm with approximately 20
participants. The significant meeting
aims to design working group joint action
plan, strategies and clarify members role
and responsibilities. The objective of this
meeting
• To develop BWG joint action plan 2021
• To discuss join collaborative plan with
specific role and responsibility
• To Review BWG’s TOR
Mr. Ouk Vannara, Deputy Executive
Director of the NGO Forum on Cambodia,
was grateful to all BWG members for
their valuable time to participate in the
meaningful BWG leaders meeting of

2021. The principle gathering aimed to
update key accomplishment 2020 of
BWG. So far, the working group has made
a lot of positive impacts on the advocacy
work. The result obtained consisted of
the Ministry of Economy and Finance
accepted working group comment to
open more space for public participation
in Public Financial Management Reform.
The BWG members cooperated to
analyst National Budget which response
to vulnerable group demands submitted
to MEF and National Assembly. Besides,
NGOF had developed Midterm Program
Evaluation Review. As mentioned, the
findings and recommendations found
that the 8-provincial NGOs network of

Summary Results
The BWG Leaders Meeting to develop
members join activities plan 2021 and
review BWG’s TOR for individual members
and secretariate share specific roles and
responsibility had completed with the
planed set. The fruitful meeting joins by 13
NGO members and non-members. After
the discussion, the keys results obtain as
BWG members understood each other
well before moving forward together
in 2021. They agreed to revise working
group TOR as well as to merge TOR with
MOU. The BWG action plan 2021 had
agreed with BWG members to allocate
both resources and human resources for
the sustainable working group.
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On The Media
Topic: Public Forum on Budget Law 2021
Date: 27 January 2021
For more detail check below link: TVK
https://www.youtube.com/watch?v=zRk5-SrIMZs

Radio Talkshow on Topic: Climate Change Adaptation
Date: 04 February 2021
For more detail check below link: YRDP
https://www.facebook.com/yrdpcambodiapage/videos/742185713393855

UPCOMING EVENTS/HOLIDAYS 2021

05 March
Celebration of International Women Day
30 March
Validation Workshop on Draft Report-Assessment on Benefits of Rice Contract Farming
31 March
Launching Workshop On Understanding the Progress and
Challenges of Implementing Agriculture Sector Development
Plan (ASDP) 2019-2023
28 April
EIA & Cross Border investment
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THANK YOU!
The NGO Forum on Cambodia would like to thanks to our local and international donors
that always support our good causes missions to support Cambodians in need.

Working Together for Positive Change

The NGO Forum on Social Media!
Like and follow us Facebook https://www.facebook.com/ngoforumoncambodia
Follow us Twitter https://twitter.com/thengoforum
Subscribe, like and share us YouTube https://www.youtube.com/c/TheNGOForumonCambodia1
Visit our website http://www.ngoforum.org.kh/

