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Term of Reference 

Design Community-Based Research Manual 

 

Rationale 

Mekong River has been rapidly developed in recent years through energy infrastructure projects. 

In the Upper Mekong Basin, China has a total of 23 existing and planned hydropower projects of 

which 11 projects are operational, while in the Lower Mekong Basin, Laos has 9 projects which 2 

are operational and 7 others are in pipeline. Together, Cambodia has 2 planned projects, but the 

projects were postponed by the Royal Government of Cambodia. In accumulation to the existing 

and planned hydro projects on the tributaries, the Mekong basin has a total of 206 hydro projects1.  

 

Hydropower development can increase electricity security and capacity in flood and drought 

management and has the potential to create opportunities for economic development, however, 

hydropower dam also creates environmental hazards including loss of biodiversity, change in the 

flow pattern and water fluctuation, reduction of sediment transport to the downstream river, 

obstruction of fish migration to feeding ground and spawning areas, and ultimately affecting the 

food security of local communities. The Mekong River has significantly changed its landscape in 

recent years after two more hydropower dams were put into operation. In 2019, there was a low 

water flow condition of the Mekong River, and the effect extended to 2021. It caused the water 

flow on the Mekong River to decrease to levels that had not been seen in more than 60 years2, 

which resulted in a decline in fish catch and rice production in the riverine communities. 

 

Regular recording and documentation of the change in the landscape of the Mekong River are 

necessarily needed to prove relevant stakeholders and seek an appropriate mitigation measure or 

find a solution to the problem. MRC Secretariat has been implementing the Joint Environmental 

Monitoring of the Xayaburi and Don Sahong hydropower projects to understand exactly the 

environmental impacts of the projects after they were put into operation in 2019. However, the 

finding is likely not to be shared with civil society. The lack of evidence on the impact on the 

ground has provided difficulties for local CSOs and communities to make effective dialogue with 

decision-makers at the national and regional levels. Some local organizations have used some tools 

to collect data on the fish caught that were introduced a long time ago, however, the tool seems to 

be out of date and does not reflect the current situation. 

 

Taking this challenge into account, the NGOF/RCC plans to design a research tool/manual that 

could be used by local CSOs and communities to monitor the environmental impacts of the 

                                                            
1 (May 2021) PowerPoint presentation of Dr. Mak Sithirith on “Water Governance in the River Mekong Basin” 
2 MRC (2022) Mekong Low Flow and Drought Condition in 2019-2021. 
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hydropower projects. It is expected to have two separate tools/manuals that would be designed to 

document and monitor 1) fish catch and 2) daily water level fluctuation. Once the tool is developed, 

it will be introduced to local organizations and communities to regularly collect information on 

the environmental impact of the hydropower projects on the ground. The finding will be raised in 

the existing government platforms at national and regional levels. 

 

The objective of the assignment 

Design tools/manuals for Community-based research that will document and monitor the natural 

fish catch, and water level fluctuation in the Mekong River and provide coaching to selected local 

CSOs and community members to use the manual effectively. 

 

Deliverables 

Three main deliverables 

• The tool/manual for community-based research for monitoring fish cash (English and 

Khmer versions). 

• The tool/manual for community-based research for monitoring water level fluctuation 

(English and Khmer versions). 

• A training to orient the tool/manual to local CSOs and communities (including slide 

presentation). 

 

Timeline 

An interested consultant is required to have the assignment completed in three months from 

January-April 2023. The detailed timeline shall be made by a consultant within the given 

timeframe. 

 

Role and Responsibilities 

A consultant will perform the following tasks: 

1. Submit a workplan that details how the work is going to be done; 

2. Develop a proposed table of content of the community-based research manual and submit 

it to NGOF for discussion and approval; 

3. Develop a clear methodology and propose at least 2 locations where the designed tools 

should be applied in; 

4. Draft the completed tools/manual; 

5. Present the draft to RCC members for comment and feedback; 

6. Finalize the tools/manual; and 

7. Provide coaching to RCC members and local communities. 

 

Requirements 
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Interested consultants shall have: 

• A university degree in the field of social science, environmental engineering, fishery, and 

related fields 

• Experiences in research 

• Knowledge of the Mekong River, hydropower project development, and its issues are 

advanced. 

• Knowledge of working with NGOs and communities. 

• Knowledge of gender mainstreaming in the design of the tools/manual. 

 

How to Apply 

NGO Forum requests expressions of interest from individuals or consulting firms with the 

experience and skills described above. The expression of interest shall include: 

• A cover letter describing how the skills and competencies mentioned above are met. 

• Curriculum vitae detailing relevant skills and experience and including referees.  

• The proposal includes a division of work concerning methodology, a details budget, time, and 

a proper work plan. 

 


