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Press Release 

On assessing and evaluating the impacts of development projects on the socio-economic 
conditions of local communities and their fishery resources in Preah Sihanouk and Koh Kong 

provinces 
 
Phnom Penh, 25 November 2025, Fair Finance Cambodia (FFC) has recently published a 
comprehensive study on Environmental and Social Impact Review (ESIR) Focusing on Development 
Projects in Preah Sihanouk and Koh Kong Provinces in Cambodia. 
 
Marine fisheries are crucial for coastal communities in Cambodia, but overfishing, habitat 
destruction, and ineffective management threaten their future. Furthermore, the lack of effective 
EIA practices poses a broader threat to the sustainable development aspirations of Cambodia. The 
absence of proper assessments can lead to environmental degradation, loss of biodiversity, and 
detrimental impacts on the livelihoods of local communities, particularly those dependent on 
natural resources for their sustenance. The consequences of such neglect not only harm the local 
ecosystem but also create a cycle of poverty and disenfranchisement in communities that rely on 
these resources. 
 
To address these challenges, it is essential to enhance the EIA framework by incorporating rigorous 
assessment methodologies, regular monitoring processes, and stronger enforcement mechanisms. 
Engaging local communities in the EIA process can also enhance transparency and accountability, 
ensuring that the voices of those most affected by development projects are heard and considered 
in decision-making. Additionally, fostering collaboration between government agencies, civil society 
organizations, and international partners can facilitate knowledge sharing and best practices in 
environmental management. Training programs aimed at capacity building for local stakeholders 
can empower them to participate actively in the EIA process, promoting a culture of sustainability 
that aligns with both local needs and global standards. 
 
Ultimately, a revamped EIA framework that emphasizes proactive management rather than reactive 
compliance will be crucial for promoting sustainable development in Cambodia. By prioritizing 
environmental protection and community involvement, the country can navigate its development 
challenges while preserving its natural heritage and enhancing the quality of life for all its citizens. 
Stronger governance, legal enforcement and mechanisms (coastal management and EIA 
regulations), community-based resource management, and financial institutions are needed to 
prevent environmental degradation and socio-economic instability. Climate change impacts and 
lack of transparency in coastal private investment projects raise concerns about business 
accountability and irresponsible practices said Mr. SOEUNG Saroeun, Executive Director of the 
NGO Forum on Cambodia. 
 
The study presents several broad policy recommendations for government and regulators: 
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1. The government should intensify its efforts to enhance legal enforcement, transparency, 
and accountability in coastal regions by establishing or reinforcing independent oversight 
bodies tasked with monitoring environmental laws. 

2. Ministry of Environment (MoE) should actively continue to enhance the effectiveness of 
environmental protection laws, particularly in relation to coastal development. This includes 
the implementation of stricter regulations aimed at deterring resource exploitation. 

3. To foster greater transparency and accountability within the EIA process, MoE should 
continue to commit to disclosing comprehensive information related to EIA procedures, 
reports, and ongoing monitoring activities. This commitment is in accordance with the 
Environment and Natural Resource Code, which emphasizes the need for public access to 
information. 

4. MoE shall dynamically dedicate itself to engaging key stakeholders, particularly local 
communities and authorities, in consultations regarding EIA-related discussions. This 
collaborative approach ensures that the voices of those most affected by coastal 
development are heard and considered. 

5. In addition to conducting a robust EIA, ongoing monitoring and evaluation of the project's 
impacts on the community and the environment are crucial. This should involve regular, 
structured reporting by the project developers to CFi, CPA members, and other relevant 
stakeholders. 

6. To further promote inclusive and transparent investment practices, the government must 
develop or impose business, development, or investment-related regulations that require 
all (coastal) projects to disclose critical information about their financers, business models, 
and ESG policies. This transparency is essential for ensuring that local communities are well 
aware of the projects and actively involved in decision-making processes that affect their 
environment and livelihoods. 

7. Furthermore, community engagement practiced by investors and MoE, Ministry of 
Agriculture, Forestry and Fishery should extend beyond the initial investment project 
planning and implementation stages or only in the EIA process. Continuous regular dialogues 
and meetings between investors, government officials, and local communities are essential 
to build trust and ensure all parties' interests are considered during the investment cycle. 

8. The establishment of mechanisms for grievance redress by the project is vital. Communities 
should have access to formal channels to report concerns or grievances related to project 
impacts. 

9. The government should assure sustainable economic development in Cambodia by 
promoting eco-friendly investment projects, encouraging private investors to adopt 
sustainable business models, and developing a sustainable resource management 
framework that balances economic growth with environmental protection and local 
livelihoods, focusing on community-based tourism and conservation initiatives. 

10. Capacity building training and financial support remain important for CBGs, which can be 
used to enhance governance and encourage community participation in conservation 
activities. 

11. Capacity building initiatives should be tailored to equip CBGs with the necessary skills and 
knowledge to navigate the intricacies of investment processes.  
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12. Empowering CBGs to monitor and report on investment projects' environmental and social 
impacts is vital for fostering accountability and transparency, through related capacity-
building, regular follow-ups by partners and community-authority meetings to share 
concerns and request for responses.  

13. In addition, investors should consider developing a local joint support or development 
mechanism with local organizations or initiatives aligned with community interests. These 
contributions could support education, healthcare, or other social services that enhance the 
quality of life for residents. 

14. The government, in particular, shall re-strategize the development policies and priorities to 
attract financers committed to high standards of ESG performance. This can be achieved by 
granting incentives for responsible investments, such as tax breaks or grants for projects 
that prioritize sustainability and social responsibility.  

15. Strengthening meaningful consultations with affected communities and civil society 
organizations (CSOs) is essential to ensure that local concerns and engagements are fully 
acknowledged. This approach represents a win-win strategy, fostering civic engagement and 
CSO participation in development decisions and impact assessments. 

16. Encouraging financial institutions to adopt and implement strong ESG frameworks, 
enhancing their sustainability credentials and accountability, prioritizing projects with 
robust ESG commitments, and fostering responsible investment practices. 

17. Raising public awareness about ESG policies and responsible investment is crucial for 
sustainable development in Cambodia. Government, NGOs, and the private sector can 
encourage a shift towards responsible investment behaviors by enhancing understanding of 
these concepts. 

 
This report’s co-published by the NGO Forum on Cambodia, ActionAid Cambodia and Fair Finance 
Cambodia.  
 
For information, please contact: 
 
Mr. MAR Sophal, Program Manager Mrs. Chan Sophoan, Program and Business 

Development Lead 
sophal@ngoforum.org.kh   sophoan.chan@actionaid.org 
 
 
Notes to editors: To access full Policy Brief and report in English, visit: http://bit.ly/474CM4Y & 
https://bit.ly/4ofSJLE 
 
Fair Finance Cambodia (FFC) is a coalition was established in 2019, it consists of seven Civil Society 

Organizations (Oxfam in Cambodia, The NGO Forum on Cambodia (NGOF), Cooperation Committee for 

Cambodia (CCC), ActionAid Cambodia (AAC), SILAKA, and Pact Cambodia). The coalition is committed to 

advancing sustainable finance in Cambodia and has developed a roadmap to achieve this goal. FFC is part 

of Fair Finance Asia (FFA), a regional network of Asian CSOs committed to ensuring that financial 

institutions' funding decisions in the region respect the social and environmental well-being of local 

communities. More information about FFC, visit: https://cambodia.fairfinanceasia.org/ 
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