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ToR for Research Study 
on "Environmental Impacts Assessment Compliance in Banking Sector" 
 

I. Rationale 
 
Within the last decade, Cambodia has attained and experienced rapid economic growth which has 
contributed significantly to poverty reduction. The GNI per capita moved up from USD300 in the 
year 2000, to USD 1,768 in year 2019.  One of the factors that caused this boom in Cambodia’s 
economy was economic expansion supported from the financial sector. However, rapid economic 
growth has led to socio-economic challenges as well. Even though poverty has been declining, 
three critical areas related to reducing inequality including social spending, progressive taxation, 
and expanding labor rights are still areas where Cambodia has not made substantial changes over 
the past years. Therefore, with rising inequalities and an ongoing financial crisis, today’s financial 
system and models of economic growth do not serve as solutions to the needs of the economy and 
society as a whole. 

At this crossroads, the banking industry plays an important role in being a mechanism for an 
inclusive and sustainable economy—from both an environmental and a social point of view1. A 
plausible solution is the inclusive term ‘Environmental, Social and Governance’ (ESG) which 
encompasses sustainable and responsible investment. An investment strategy of integrating ESG 
standards into business can benefit investors and society as a whole. 

The Association of Banks in Cambodia (ABC), aiming to safeguard the future of Cambodia, 
initiated at set of sustainability finance principles for Cambodia in March 2019, created with a 
commitment to prioritize the environment, protect people and preserve cultural heritage by actively 
assessing, managing, mitigating, offsetting or avoiding potential risks or negative impacts arising 
from clients’ business activities, standards or practices. 

Since the Environmental and Natural Resource management code has not been adopted yet, 
according to the existing legal framework of Cambodia, the requirements and procedures laid out 
in the 1999 Sub-decree on Environmental Impact Assessment Process and the 2009 Prakas on 
General Guidelines for Initial and Final Environmental Impact Assessment Reports must still be 
followed. How does the EIA compliance in banking sectors is being practiced in Cambodia is still 
questionable which could be explored? 
 
Fair Finance Cambodia Coalition, in particular its members including NGOF, CCC, Action Aid 
International Cambodia, Oxfam and Transparency International Cambodia, will continue its 
journey of commitment, consistency and communication strategy towards adhering to 
environmental, social and economic sustainability.  

In order to contribute to achieving environmental, social and economic sustainability, therefore, a 
study on banks’ challenges and good points of using EIA legal tools such as EIA report/EIA Sub-
degree etc. from MoE should be conducted aiming is to inform key stakeholders including 
government of Cambodia, as well as corporates, CSOs and NGOs on proposed alternative policies 
and practices to MoE and bank sectors for holding banks and their business clients accountable for 
integrating ESG standards into policy and practice toward ensuring sustainable environmental, 
social, and governance (ESG). This could be done through reviewing the existing legal framework 

 
1 https://cambodia.oxfam.org/latest/stories/sustainability-reporting-cambodias-financial-institutions 

http://www.opendevelopmentcambodia.net/pdf-viewer/?pdf=download/law/Sub-Decree%20No.72%20on%20the%20Environmental%20Impact%20Assessment%20Process_August_11_1999_Eng.pdf
https://cambodia.oxfam.org/latest/stories/sustainability-reporting-cambodias-financial-institutions
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2of government of Cambodia and practices of bank sectors toward ensuring the sustainable ESG 
in Cambodia. 

 

II. Purpose and Objectives: 
 

The purpose of the study is to inform key stakeholders including Ministry of Environment (MoE), 
the financial sector, and NGOs on banks’ challenges, as well as the benefits of using EIA legal 
tools such as EIA reports/EIA sub-decree from MoE, and propose alternative policy 
recommendations to MoE for holding bank sectors and their business clients to be accountable for 
sustainable ESG in Cambodia, and alternative good practices recommendations to MoE and 
Banking Sector for ensuring sustainable environmental, social, and governance (ESG) through 
ensuring compliance of EIA before financing to their clients. 

The objectives of the study are: 

1. To identify banks’ challenges and good points of using EIA legal tools such as EIA 
report/EIA sub-decree from MoE 3to hold their business clients to be accountable 
for sustainable ESG practices in Cambodia 

2. To identify policy gaps of both selected banks and MoE in promoting best practices 
of ESG compliance and propose alternative policies and practices to MoE and 
banks to ensure sustainable ESG compliance in Cambodia 

3. To develop one case study on good practice of a selected bank and its business 
clients toward promoting sustainable ESG in Cambodia, especially in the field of 
agri-business or hydropower infrastructure. 

4. To develop and present to key stakeholders, including MoE and NBC/ABC, policy 
recommendations for responsible and inclusive investment by the financial sector 

iii)- Expected Outputs: 

1. Organized validation workshop with key stakeholders including MoE and 
NBC/ABC to get more input on the findings and recommendations for holding 
banks and their business clients accountable for EIA compliance toward promoting 
sustainable ESG compliance in Cambodia 
 

 
2 The MoE’s legal instruments include: 1. Law on Environmental Protection and Natural Resource Management 
(1996)   , 2. Law on Nature Protection Area (2008) , 3. Sub- Decree on Environmental Impact Assessment Process 
(1999)   , 4. Sub-Decree on Water Pollution Control (1999) , 5. Sub-Decree on Solid Waste Management (1999), 6. 
Sub-Decree on the Control of Air Pollution and Noise Disturbance (2000)  , 7. Joint Prakas between MoE and 
Ministry of Economy and Finance on the Establishment of Service fee for Reviewing report of EIA and Monitoring 
the Project implementation (2000) , 8. Prakas on Delegation of Power to Municipal/Provincial Department of 
Environment to Decide on Project Development (2005)  , and 9. Prakas on General Guideline for Preparing Initial 
Environmental Impact Assessment and Full Environmental Impact Assessment Report (2009) 
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2. Developed two-page position paper with key findings and recommendations to 
advocate MoE and NBC/ABC for holding banks and their business clients 
accountable for integrating ESG standards into policy and practice (English and 
Khmer)  
 

3. One case study (3-5 page) on good practices of banks and its business clients toward 
promoting sustainable ESG in Cambodia (English and Khmer)  

 
4. Research report (15-25 pages exclude annexes) with key findings and 

recommendations for MoE to hold banks and their business clients to be 
accountable for integrating ESG standards into policy and practice (English and 
Khmer) 

iv)- Methodology: 

1. Desk review focusing on MoE’s legal tools and policies, and Banks’ policies as well as banks’ 
practices/reports related to ESG compliance  

2. Conduct key informant interviews including MoE (EIA Department), and selected banks 
representatives 

3. Validation workshop with key actors including MoE and NBC/ABC, community 
representatives, CSOs/NGOs, and preferable to engage corporates to collect additional 
inputs for holding banks and their business clients to be accountable for integrating ESG 
standards into policy and practice 

4. Data analysis to generate report by highlighting an analysis of key findings and 
recommendations for holding banks and their business clients to be accountable for 
integrating ESG standards into policy and practice  
 

v)- Qualifications of consultant: 

• At least master degree in fields related to EIA and ESG, policy development, economics 
public policy is preferable.  

• At least five years’ experience in policy research, civil society engagement, and 
development of advocacy products 

• A sound understanding of Environmental, Social, and Governance framework including 
EIA guideline and sub-degree from the MoE 

• Good analytical skills 
• Good understanding of the financial sector development in Cambodia; 
• Ability to translate raw data into effective and engaging data visualizations and 

infographics  
• Experience in policy brief writing 
• Excellent oral and written communication in English and Khmer, including a demonstrated 

ability to translate complex, technical information into clear, non-technical language that 
is accessible to a broader audience. 

• Demonstrated experience in undertaking similar case studies and reviews in the region, 
preferably in Cambodia and 

• Strong research, facilitation and interviewing skills, preferable experience in conducting 
civil society consulting and government ministries 


