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The NGO Forum on Cambodia




Term of Reference
Adaptation fund Tracking and National Adaptation Linkage 
Background
The NGO Forum on Cambodia (NGOF) works to improve life for poor and vulnerable people in Cambodia. It is a membership organization that builds NGO cooperation and capacity, supporting NGO networks and other civil society organizations to engage in policy dialogue, debate and advocacy.The goal of NGO Forum is that the rights of the poor and vulnerable are recognized and supported by the policies and practices of Cambodia’s government and development partners, and the wider community.

Through Climate Change Policy Monitoring Project, NGOF had been actively working with Adaptation Fund NGO Network coordinating by Gemanwatch. The Adaptation Fund NGO Network (AFN) was initiated in 2010 after the first project proposal submitted to the Adaptation Fund (AF) by Senegal was approved. The AFN is a social feedback mechanism, in which national civil society organizations accompany the AF project planning and implementation process to ensure positive project impacts for vulnerable groups and communities. It is the AFN's objective to be supportive to the innovative features of the AF such as its direct access modality and its developing country majority in the decision making structure. The AFN has ten financially supported partners
 and more than 130 associated members.

In its past five years the AFN has accomplished some remarkable success: As civil society actors, the ten partner organisations have talked to affected communities, particularly most vulnerable groups and communities and have done a great amount of communication work in order to bring the issue of climate change adaptation into public debates and on national agendas. Moreover, a number of partners have become valuable resource persons and adaptation experts in their respective countries, shaping national discussions on this particular climate change issue. With their specific focus on the AF they have facilitated stakeholder discussions with national and multilateral implementing entities and in a critically and constructive manner brought forward project ideas and project implementation processes. After all, their lessons and experiences haven been fed into international discussions, inter alia at AF and Green Climate Fund (GCF) Board Meetings as well as official UNFCCC events such as COPs, with the result of rising international recognition and acceptance of the AFN's work. 

Despite this successful work, the current adaptation finance landscape indicates that the AF is only one of several international adaptation actors that provide public adaptation finance to developing countries. Limiting the radar only to the AF is hence not sufficient to ensure a path towards climate resilience in the AFN's partner countries and beyond. Often several spaghettis of the international climate finance ‘spaghetti-bowl’ reach into the same country, including but not limited to the Global Environment Facility (GEF), the World Bank and other development banks as well as bilateral agencies that often represent the biggest source of public finance for climate resilient development. 

To reach onto a track that advances a climate resilient development on a broader scale beyond the immediate project scope it is thus vital that different actors – governments, ministries, international agencies, different climate change funds as well as bilateral donors – harmonise their work in an organised manner. 
For this, it proposes an adaptation tracking approach which provides the means to check whether coordination mechanisms exist at the national level and whether the needs of vulnerable communities have been embedded in the programming objectives of the different adaptation projects. Furthermore, it facilitates examining whether projects and programmes work in frame of good adaptation practices and to ensure that those adaptation fund projects align to National Adaptation Plan.

The Adaptation Fund Project in Cambodia titled “Enhancing Climate Change Resilience of Rural Communities Living in Protected Areas of Cambodia” is an adaptation project that target five selected protected areas (CPAs) in Cambodia. The project has an approved budget of USD 4,954,273; and it is expected to run from October 2012 until January 2017. The project received its first installment of funds (USD 1,107,231) in June 2012. The adaptation funding  has  been  successfully implemented on components of the project such as planting trees, installing reservoirs for the communities, providing capacity building to address problem solving, etc. Project goals for 2015-onwards focus on expanding eco-agricultural throughout the CPAs (i.e. home gardening and raising livestock), establishing an eco-tourist area and further pursuing forest restoration within the regions. 

The project under the implementation of the United Nations Environment Programme and Cambodia's Ministry of Environment. The project aims to increase food supply and reduce soil erosion in Chiork Beungprey, Chom Thlork, Skor Mreach (all in Beung Per Wildlife Sanctuary), Ronouk Khgeng (Phnom Prech Wildlife Sanctuary) and Chop Tasok (Phnom Kulen National Park). So far the key achievement of the project activities including the restoration  of  variety of plant species to at least 1,875 hectares of degraded forests; enrichment planting of rice paddy boundaries and other cultivated areas with multi-use tree species that will enhance crop productivity; trial plots of several drought-tolerant hybrid rice cultivars in order to assess their potential yield, suitability for cultivation; intensifying and diversifying the productivity of at least 1,907 family agriculture areas (including home gardens ranging in size from 0.2 hectares to 1 hectare) in communities living around the forest sites.

Objective:  to track the interplay of adaptation actors that are on the ground in Cambodia also to line out the extend to what adaptation projects are aligned to national adaptation strategies / action plans
Deliverable  a briefing paper which will inform stakeholders on adaptation fund tracking in Cambodia with highlight the specific case studies of Adaptation fund project. 
The report should not be longer than 25 pages (English only) exclusive of annexes, and the structure includes: 

- Executive summary 

- Brief introduction 

- Methodology 

- Findings and conclusions presented according to the ToR 

- Case Studies  

- Annexes 

Method:  the inputs for this paper may be generated from reflection on the existing data recording of the government and CSOs/Development Partners in Cambodia. The specific case studies should be developed by interviewing with communities in specific adaptation fund project sites.
Key Questions: are: how many adaptation fund project in Cambodia, Who are implanting and involving in these project? How much those adaptation project especially adaptation fund project implanting by MoE in CPAs contribute to NAP process in Cambodia? 

- Desk review of relevant documents  

- Reflecting existing researches and Data recordings  
- Interview key informants to collect ideas or messages such as the Cambodia Development Council, Ministry of Environment, Ministry of Agriculture, Forestry and Fisheries, NGO Forum, The Cambodia Climate Change Network (CCCN), CCCA and other key relevant actors. 

- Analysis 

- Draft briefing paper  

- Consultation meeting on draft report    
- Final reporting including recommendations 
- Presenting in launching workshop 
Timeframe
	No.
	Activities
	Timeframe

	
	
	May 2016
	June 2016

	
	
	3rd  Week
	4th Week
	

	1. 
	Submit research proposal and financial proposal with different envelop (including research design)
	Research consultant
	
	

	2. 
	Comment on Research Proposal
	NGOF
	
	

	3.    
	Desk Research
	Research consultant
	
	

	4. 
	Develop questionnaires, training & pre-test
	Research consultant
	
	

	5. 
	Comment on questionnaires
	NGOF
	
	

	6. 
	Data collection or Field work
	Research consultant
	
	

	7. 
	Data processing
	Research consultant
	
	

	8. 
	Data analysis
	
	
	Research consultant

	9. 
	Present key findings & validation 
	
	
	Research consultant

	10. 
	Develop and submit first draft* (Narrative report)
	
	
	Research consultant

	11. 
	Comment on first draft
	
	
	NGOF

	12. 
	Review and submit second draft
	
	
	Research consultant

	13. 
	Comment on second draft
	
	
	NGOF

	14. 
	Finalize and Submit final report
	
	
	Research consultant

	15. 
	Check final report
	
	
	NGOF

	16. 
	Develop Brief
	
	
	Research consultant

	17. 
	Prepare slide and present in the Launching Date
	Research consultant


Expertise Required:
- Master degree in relevant fields 

- Knowledge of climate change adaptation preferably on climate change policy, science, institutions and politics; 

- Excellent analytical and writing skills in English and the ability to communicate with the relevant stakeholders at national and global levels 

Minimun requirement of consultant’s proposal

- Understanding of the assignment 

- Methodology / approaches 

- Professional references (min 3) 

- List of previous similar assignments 

- Detailed financial proposal 

- Proposed work-plan 

Consultant Fee
The research consultant will receive a lump sum package of payment base on qualification and experience, as well as agreement with NGOF. As obligated, research consultant need to pay tax for their consultancy fee. The NGOF will withhold tax according to declaration to relevant authorities.

� Partner countries inlcude: Honduras, Jamaica, Senegal, Benin, South Africa, Tanzania, Rwanda, Kenya, Jordan and Cambodia


� The list of associated members can be found here: https://af-network.org/members-af-ngo-network
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