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The NGO Forum on Cambodia




Term of Reference
 Network Capacity Assessment 
Background
The NGO Forum on Cambodia is a membership organization consisting of local and international NGOs. The NGO Forum exists to coordinate and help members, networks of NGOs and other civil society organizations to actively engage in policy dialogue, debate and advocacy with and for poor and vulnerable people in Cambodia.

The NGO Forum has an important role to highlight the impact of development processes and economic, social and political changes on Cambodians. The NGO Forum works on defending the rights of poor and vulnerable groups by advocating for pro-poor policies and practices of the Cambodia’s government, donors, and the wider global community. The Climate Change Policy Monitoring Project of NGO Forum on Cambodia works closely with the NGOs Environmental and Climate Change Alliance (NECA) and affected communities; 38 CSOs are members currently to influence environment and climate change adaptation strategies and policies, which are gender responsive to benefit the poor and vulnerable people in Cambodia. 
Cambodia Climate Change Network (CCCN) is an NGO network consisting of 40 membership NGOs and individual. Since its inception in 2009, CCCN has conducted a number of capacity building activities for its members, including training, workshop, and field visit, as well as joining many policy advocacy events at national and international level as a representative of civil societies in Cambodia.

The Joint Principles for Adaptation, JPA for short, are a tool for ensuring that national policies and plans meet the needs and fulfil the rights of the most vulnerable people to adapt to climate change. They are “joint” in two senses: firstly, they have been developed by a wide network of civil society organizations from across the world who have reached a consensus on what they should cover; and secondly, they are intended to apply to the actions of all actors and stakeholders involved in promoting adaptation. Climate change adaptation is a serious global challenge, and demands a united and joint effort from stakeholders in all societies.

The JPA have been developed by Southern Voices on Adaptation (SVA), which grew out of a civil society initiative of organizations working together to promote pro-poor climate policies dating from COP15 in Copenhagen. The project partners, spanning networks and organizations from four continents, initially drew up the JPA at a workshop in Kathmandu in April 2014, followed by eighteen months of testing. The intention was to arrive at the present point, of having a tried and tested tool which could be used by civil society organizations more widely.

The JPA have evolved over time, having undergone several revisions1 after testing in twelve countries. From the experience of the SV partners, not only has the content been improved, but so too has the understanding of how the JPA can be put to good use in different contexts. It can be difficult to assess the actual added value to an individual network of working globally on the JPA with many partners, across many continents. 
The NGO Forum on Cambodia, and its sister network Cambodia Climate Change Network (CCCN) under caring by DCA/CA in Cambodia, have tested the JPA principles by orientating and mainstreaming to national and sub national level for example advocacy on the National Adaptation Plan (NAP) and Indicative Nationally Determined Contribution (INDC). Accordingly, in this project the NGO Forum elected to use the JPA as a vehicle for its capacity building efforts with communities and their organizations so far.
Objective:  to produce a network capacity assessment on how the CSO members of NGOF and CCCN capacity needs and how the applied JPA principles. 

Deliverable:  a network capacity assessment will a road map for development and learning. 

The report should not be longer than 20 pages (English only) exclusive of annexes, and the structure includes: 

- Executive summary 

- Brief introduction 

- Methodology 

- Findings and conclusions presented according to the ToR 

- Recommendations 

- Annexes 

Method:  the inputs for the network capacity assessment may be generated from reflection on the existing papers of both networks NECA/NGOF and CCCN. The findings from research is necessary to get ideas to develop the action and advocacy strategy in future.
Key Questions: are: how do CSO members understand and apply on JPA principles? What are the capacity gap on climate change adaptation? What are the key messages/suggestions that need to be improved? 

- Desk review of relevant documents 
- Interview key informants to collect ideas or inputs such as NECA and CCCN members and other key relevant actors
- Analysis 

- Draft network capacity assessment
- Consultation and review meeting on draft report 

- Final reporting including recommendations 

Timeframe
The consultancy is expected to take no longer than 30 days. A proposed start date around the beginning of May, 2016. The final report shall be submitted to NGO Forum by 15 June, 2016.

- Desk review: 3 days 

- Interview: 6 days 

- Analysis and draft report: 6 days 

- Consultation and Review: 2 day 

- Final report: 2 ½ days 

Expertise Required:

- Master degree in relevant fields 

- Knowledge of climate change and DRR, preferably on climate change policy, science, institutions and politics; 

- Knowledge of Cambodian and/or Asian context; 
- Excellent analytical and writing skills in English and the ability to communicate with the relevant stakeholders at national and global levels 

Minimun requirement of consultant’s proposal

- Understanding of the assignment 

- Methodology / approaches 

- Professional references (min 3) 

- List of previous similar assignments 

- Detailed financial proposal 

- Proposed work-plan 

Consultant Fee
The research consultant will receive a lump sum package of payment base on qualification and experience, as well as agreement with NGOF. As obligated, research consultant need to pay tax for their consultancy fee. The NGOF will withhold tax according to declaration to relevant authorities.
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