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Term of Reference
Review the strategy for Climate Change Policy Influence and Capacity Development

1-Introduction 
Cambodia is highly vulnerable to climate change, due to both high levels of poverty and frequency of disasters of climate change hazard.  It is commonly named as one of the most at-risk countries in the world – in 2014. There 80% of the population is rural, and 65% engages in agriculture – primarily rain-fed agriculture. 

The need for climate change adaptation and disaster risk management mainstreaming has become recognized as increasingly important in building the country’s absorptive capacity and enhancing community resilience. Climate change mainstreaming interventions have been implemented to pilot the process of mainstreaming climate change into national, sectoral and sub-national levels under different initiatives. 

2-Problem Statement

In the first phase of Southern Voice for Adaptation (SV-Adapt) we were successful in developing the Joint Principles for Adaptation (JPA), and in engaging with Governments and other actors to promote the pro-poor adaptation in national policy frameworks. But only in a few cases we were successful in changing the adaptation policy frameworks – based on recommendations from the JPA. 

One of the key lessons we have learned is that even if it may sometime be easy to engage with government counterparts, it often takes longer time than expected to achieve significant policy change. Policy advocacy is a long term process, and often the road is bumpy.  

As we receive more results in terms of influencing adaptation policies based on recommendations from the JPA – we are in a better basis for achieving more recognition for the JPA in international fora. This in turn will provide a better impetus for results at national level, as illustrated in the diagram below. 

In order to stand a serious chance of influencing policies, it is crucial to have a strategy and action plan with capacity need assessment. 

3-Goal and objectives: 
The overall goal of this research is to find out/identify roles, challenges and opportunities of Cambodia CSO member as well as affect community working with national and sub national authorities on climate change adaptation especially to reflect the climate change into community investment plan by communities. 
NGO Forum’s project objective: NGOs Environmental and Climate Change Alliance (NECA), CSO members and affected communities successfully influenced environment and climate change adaptation strategies and policies, which are gender responsive to benefit the poor and vulnerable people in Cambodia.

Specific Research’s Objectives:
1. To identify roles CSO members and affect community working on climate change  
2. To analyze challenges and opportunities and how to successful influent the JPA principles and Climate Change issue in Cambodia.
3. To review policy priorities and recommendations to support the CSO and affect communities to reflect the climate change issue in national and sub national level.
Research Questions 
1. What are the roles of CSO members and affect communities influent the climate change issue?
2. What are the challenges and opportunities and what are priorities to influent the JPA principles and climate change issue? 
3. What are the policy priorities and recommendation to support the CSO and affect communities to reflect the climate change issue in national and sub national level?
4.  Key element in strategy
We strongly recommend you to study the Climate Change Advocacy Toolkit no 2 – Planning Advocacy and follow the guidance here – as it says “To fail to plan – is to plan to fail”


4.1. Defining the key decision-makers 

To identify the key decision-makers who can make proposed objective into reality is step one. Maybe it is not your standard counterpart in the Ministry of Environment or Agriculture – but other actors. It may well be a mix of different actors.  

4.2. Developing a detailed stakeholder – or power-analysis. 

The stakeholder analysis will help you to identify and prioritise the audiences you need to engage with to achieve the project objective as mentioned above.  An important tool can be to prepare an influencing map. 

Stakeholders or audiences – are all the different actors who can have positive or negative influence to reach your policy change objective. In a stakeholder analysis you can carefully map and assess each stakeholder in terms of relevance, importance and power. 

Typical stakeholders can be other civil society actors at national or local level, municipalities/local government, academia, business, media, parliamentarians, faith communities, traditional authorities, trade unions, UN agencies, donor agencies, embassies etc. 

It is particularly important to find ways of addressing those actors who may oppose your policy change objective. For each stakeholder / audience selected you will have to decide how you will engage with them, deciding the relevant approach.

Guidelines for stakeholder analysis are found in toolkit 2 under “further information and resources” See also http://www.southernvoices.net/images/docs/Stakeholder%20Analysis.pdf.
4.3. Develop milestones over the two years

When you have identified the stakeholders / audiences – the next key element in the strategy is to decide how to engage them and bring them on board in your efforts to achieve the policy change objective – or to help block their efforts to oppose the objective if they are adversaries, 

We suggest you to develop your own progress ladder with your key milestones to reach in the course of the two years of the SVA-project (2016-2017). You can proceed in the following way:

· Start with the policy change objective you have defined

· Then work backwards and identify the key changes or steps which must happen for the policy objective to be reached. Make sure the milestones are SMART - Specific, Measurable, Achievable, Relevant, Time-Bound

· The milestones can relate both to decision-makers other stakeholders/audiences or the network itself, and so the steps can be a) changes in public opinion b) changes in the position, perspectives and capacity of other stakeholders/audiences c) changes in which actors support or oppose you objective d) changes in the evidence and documentation available e) changes in your network, its membership, capacity etc. etc.

· The different steps should then be ordered in a sequence or trajectory – which lead from where you are now, to what must happen to reach the policy change objective.

· The milestones over the two year period can then be detailed in 6 month activity plans and monitoring tools.
5. Context and Synergy:

This is the place to explain how the SVA-strategy is related to the broader policy work and influencing and capacity building strategies of the organization, and how it is related to other projects and progammes. For instance experience among the members of the network in working with climate change adaptation at community level – can be a crucial for the influencing strategy – and this SV-Adapt may complement such efforts.  

6. Research Scope and Limitation 
The research will develop the policy advocacy strategy for NECA/NGOF to influent the climate change issue and JPA principles into local authority development plan in order to reach our outcomes at the end of 2017 which climate change adaptation integrated into Commune Investment Plans in 60% of NECA’s target areas, influence climate change adaptation policies and the design and implementation of climate change initiatives or strategies at the sub-national commune level.
7. Target respondent and Sample Size
Typical stakeholders can be other CSO members (NECA/NGOF and CCCN members) at national or local level, municipalities/local government, academia, business, media, parliamentarians, faith communities, traditional authorities, UN agencies, donor agencies, embassies etc. 

The specific communes of NECA/NGOF members will be discussed and selected in consultation. 
8. Consultant requirements
The recruited research consultant has to ensure that the set objectives are addressed and gender issue is included. The research consultant is likewise required to produce good quality of research report in English only and strictly comply with the set timeframe with NGOF. This consultancy work is required to ensure the quality of information (data collection), report, and the translation version, as well as provide weekly update of the progress of research activities to NGOF.
9. Activities and Time Frame
	No.
	Activities
	Timeframe

	
	
	May and June 2016

	
	
	1st Week
	2st Week
	3st Week
	4st Week

	1. 
	Submit research proposal and financial proposal with different envelop (including research design)
	Research consultant
	
	
	

	2. 
	Comment on Research Proposal
	NGOF
	
	
	

	3. 
	Desk Research
	Research consultant
	
	
	

	4. 
	Develop questionnaires, training & pre-test
	Research consultant
	
	
	

	5. 
	Comment on questionnaires
	NGOF
	
	
	

	6. 
	Data collection or Field work
	
	Research consultant
	
	

	7. 
	Data processing
	
	Research consultant
	
	

	8. 
	Data analysis
	
	
	Research consultant
	

	9. 
	Present key findings & validation with MAFF, NGOF, Networks and stakeholders 
	
	
	Research consultant
	

	10. 
	Develop and submit first draft* (Narrative report)
	
	
	Research consultant
	

	11. 
	Comment on first draft
	
	
	NGOF
	

	12. 
	Review and submit second draft
	
	
	
	Research consultant

	13. 
	Comment on second draft
	
	
	
	NGOF

	14. 
	Finalize and Submit final report
	
	
	
	Research consultant


10. Consultant Fee
The research consultant will receive a lump sum package of payment base on qualification and experience, as well as agreement with NGOF. As obligated, research consultant need to pay tax for their consultancy fee. The NGOF will withhold tax according to declaration to relevant authorities.
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