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Term of Reference
Topic:  Preparedness of Cambodia Small Landholder Farmers toward ASEAN Economic Community (AEC) Integration
1-Introduction 
'AEC 2015' is no longer a slogan but a reality that the region's governments, businesses and people will have to embrace. It is by the end of this year that the 10 countries will make up the Association of Southeast Asian Nations (ASEAN) and join forces as a single ASEAN Economic Community (AEC). 
The Royal Government of Cambodia (RGC) has perceived AEC as opportunities for Cambodia.  Geographical setting, low labor cost, good market access through Generalized System of Preferences (GSP) as well as preferential market access in ASEAN and ASEAN plus one Free Trade Agreement (FTA) will also be the driving forces to attract more investments and produce goods for Cambodia to better compete in the world market, foreign direct investment and take advantages of economy of scale. Furthermore, Cambodia will potentially gain the most benefits from AEC due to reform efforts to improve efficiency and competitiveness by leveraging the AEC to undertake politically sensitive domestic reforms and access to those freer flows.
While moving closer to the AEC, Cambodian agriculture sector which employs 70 percent of its total population is still staying behind other countries in the region in most aspects
. Small landholder farmers
 who represent the large population still have limited capacity to irrigation, investment capital, and marketing their produces. The study conducted by CENTDOR in 2015 among 306 small landholder farmers
 in three provinces of Takeo, Kampong Speu, and Kampot showed that among different categories of the top 15 small landholder farmers who have the highest income from each respective livelihood options, farmers who take up agriculture as their main livelihood options made the lowest income compared with those of non-agriculture livelihood options. More active labor holders are being directed to the industrial sector in urban center which could weaken this sector consequently. Furthermore, studies so far mainly focused on challenges and opportunities as well as role of the RGC and private sectors, but not much about men and women small landholder farmers who are the largest representatives of the ASEAN countries.
2-Problem Statement
As a result of Annual Reflection Workshop and Bi-monthly meeting among Network of Food Security and Safety in Cambodia (NDF-C) members, the key prioritized issues of small landholder farmers have come up as following: 

2.1 Access to Extension Service: Agricultural extension services refer to the range of information, advice, training and knowledge related to agriculture production, processing and marketing. Agricultural extension services occur within a specific socio-cultural context, and the availability and efficacy of these services are strongly influenced by social conditions and socio-political dynamics that shape gender relations. Gender disparities in access to agricultural extension and support services in Cambodia have been a long time challenge. Despite government efforts to scale up extension services for women as well as men, extension services in Cambodia are still predominantly staffed by men, who tend to focus service delivery on male farmers. Compounding this situation is that men, traditionally regarded as the head of the household, are often the recipients of new information. Furthermore the household food crops and livestock raised by women and landless have not generally been a priority in agricultural extension services.
2.2 Access to Water: Water is often a key constrain which limits agriculture productivity of small landholder farmers. The livelihoods of large majority of small-scale farm families are dependent on rainfed-agriculture. Their options to diversify into irrigated-agriculture are constrained by lack of appropriate and affordable water control technologies. Irrigation in Cambodia is still considered a public good and as such is seen to be something that government should provide to rural communities. Despite the enormous potential irrigation development for Cambodia farmers, only small percent of farmers currently have year round access to water supplied by irrigation.
2.3. Access to Finance Service: Seeking and providing loans at low interest rate, i.e., with less than 1 percent (1%) per month to farmers for their investments have been stated by farmers in the 5th national farmer forum. A study recently conducted in 15 villages of Banan and Bavel district, Battambang province showed that, among 705 households interviewed, 529 households (approximately 75%) have accessed loans at 1,225USD per households on average
. For specific agriculture purpose, small landholder farmers often tend to use loans for inputs (seeds, fertilizer, land preparation, water pumping or fuel) and pay off at the harvest season, once they have sold their crops. Low yield or crop damage due to natural shocks, however, can push women and in particular female headed households into a critical situation in terms of debt repayment and food shortage. The problem of such debt relationship with input suppliers can impact women, small landholder farmer and landless ability to have access to better sale price or market via mechanisms such as collective community actions/contract farming. 
2.4. Market Access: With less than one dollar per person per day, small landholder farmers cannot afford to purchase agriculture inputs or invest in production technologies, resulting in low land and labor productivity that does not raised much above subsistence levels. The small landholder farmer’s access to market is also constrained by many other factors, such as lack of marker information on product demand and price, inadequate or no entrepreneurial skills, poor rood network and transport service. Small land holder Farmers’ have stated in its statement during the 5th national farmer forum to government to increase effective marketing of agricultural products.
The ASEAN Economy Community (AEC) which is coming in the next four months will lead to the free flow of goods, services, investment capital and skilled labor in the region. (International Labor Organization and Asian Development Bank, 2014). It seems to be early when AEC shall start its regional economic integration by 2015 and envisages four key characteristics: (1) a single market and production base, (2) a highly competitive economic region, (3) a region of equitable economic development, and (4) a region fully integrated into the global economy (ASEAN Secretariat, 2014). This can be concluded that AEC will renovate ASEAN into a region with an open movement of goods, services, investment, skilled labor, and freer flow of capital. 
Seeing above issued raised by small landholder farmers, NDF-C keen to know more on opportunities and preparation needs for small landholder farmers especially women to be ready before and after the AEC. The result of this study would answers to all questions and concerning of related to small landholder farmer benefit from this AEC and also provide policy recommendation o the government for their support both in term of policy intervention and technical support. 

3-Goal and objectives: The overall goal of this research is to find out/identify roles, challenges and opportunities of Cambodia small landholder farmers especially women in agriculture productions toward the ASEAN Economic Community (AEC) integration.

Specific Objectives
1. To identify roles of small landholder farmers in agriculture productions
2. To analyze challenges and opportunities of small landholders farmers; especially women toward the integration of ASEAN Economic Community (AEC)
3. To draw policy priorities and recommendations to support men and women small landholders farmer toward the ASEAN Economic Community (AEC)
4-Research Questions 
1. What are the roles of small landholder farmers in agriculture production?
2. What are the challenges and opportunities of small landholders farmers; especially women toward the integration of ASEAN Economic Community (AEC)
3. What area/capacity to be in place for small landholder farmers to be ready for market competition?  

4. What are the policy priorities and recommendation to support small landholder farmers toward ASEAN Economic Community (AEC)? 
5-Research Scope and Limitation

When discussing about AEC in agriculture, it should reflect the perspective and preparedness of Cambodian farmers across the country for the inclusive information of policy priorities. To understand how the readiness of Cambodian small landholder farmers toward ASEAN Economic Community (AEC) Integration, this research study will look into different geographical and key agriculture settings of the countries which could represent small landholder farmers’ reality and perspectives across  the country. Furthermore, at least one type of certain high value commodities of agricultural products like Rice of four provinces of Mekong, Tonle Sap, Coastal and Upland region will be selected for the study. 
6-Significance
Since AEC movement is relatively new concept for Cambodian farmers’ readiness, there are many documents focused only on the relationship between AEC and Cambodia capacity in general with less information discussed about its implication with small holder farmers. Yet, putting effort to deeply analyze the preparedness of smallholder farmers toward the AEC integration is really important. 
Within the ambition to draw information related to farmers in agriculture and AEC, this research will basically be an important document for relevant actors, especially local farmers and advocators to influence government to consider ways to be able to take opportunities in AEC integration, and contribute to the nation growth through empowering the small landholder farmers and enabling policy priorities.
7. Target respondent and sample size and site selection
In order to triangulate information from different stakeholders’ perspectives, this research will involved the government agencies, agri-business companies, banks, Micro Finance Institutes (MFIs), Development Partners (DPs), NGOs/CBOs and small landholder farmers for interview and sharing experience. Relevant policies, government report, research and NGOs reports will be reviewed. The specific provinces with certain high value commodities of agriculture product selection will be discussed and selected in consultation with network members, partners and research consultant. In summary, at least one province from each region—total 4 provinces will be selected for the study. 
8-Obligation requirements 
The recruited research consultant has to ensure that the set objectives are addressed and gender issue is included. The research consultant is likewise required to produce good quality of research report in both versions—English and Khmer and strictly comply with the set timeframe with NGOF. This consultancy work is required to ensure the quality of information (data collection), report, and the translation version, as well as provide weekly update of the progress of research activities to NGOF.
9-Activities, Time Frame, and Responsible Person

Individual research consultant or research consultant team will carry out the task of research from October, 2015 to January 2016 as illustrated below:
Interest candidate (group or individual) has to submit research proposal with a slide presentation and financial proposal with different envelop by 10th October 2015 to the NGOF via e-mail: job@ngoforum.org.kh 

	No.
	Activities
	Timeframe

	
	
	2015
	2016

	
	
	Oct
	Nov
	Dec
	Jan

	1. 
	Submit research proposal and financial proposal with different envelop (including research design)
	Research consultant
	
	
	

	2. 
	Comment on Research Proposal
	NGOF
	
	
	

	3. 
	Desk Research
	Research consultant
	
	
	

	4. 
	Develop questionnaires, training & pre-test
	Research consultant
	
	
	

	5. 
	Comment on questionnaires
	NGOF
	
	
	

	6. 
	Data collection or Field work
	
	Research consultant
	
	

	7. 
	Data processing
	
	Research consultant
	
	

	8. 
	Data analysis
	
	
	Research consultant
	

	9. 
	Present key findings & validation with MAFF, NGOF, Networks and stakeholders 
	
	
	Research consultant
	

	10. 
	Develop and submit first draft* (Narrative report)
	
	
	Research consultant
	

	11. 
	Comment on first draft
	
	
	NGOF
	

	12. 
	Review and submit second draft
	
	
	
	Research consultant

	13. 
	Comment on second draft
	
	
	
	NGOF

	14. 
	Finalize and Submit final report
	
	
	
	Research consultant

	15. 
	Check final report
	
	
	
	NGOF

	16. 
	Translate the report
	
	
	
	Research consultant

	17. 
	Develop Policy Brief
	
	
	
	Research consultant

	18. 
	Check & comment on the translated version
	
	
	
	NGOF

	19. 
	Prepare slide and present in the Launching Date**
	Research consultant


Note: 

*The research consultant is required to submit the first draft narrative report on or before 15th November 2015.  

** The research consultant is required to produce both English and Khmer slides and give presentation at launching date. (The proposed launching workshop is March 2016)  
10-Consultancy Fee: The research consultant will receive a lump sum package of payment base on qualification and experience, as well as agreement with NGOF. As obligated, research consultant need to pay tax for their consultancy fee. The NGOF will withhold tax according to declaration to relevant authorities.
� NSDP 2014-2018


� The International Fund for Agriculture Development (IFAD) defined small landholder farmers as farmers cultivating between 20 square meters and two hectares of land. The term “small landholder” denotes a rural household operating in the context of at least under-developed market systems, which highly restricted access to land, water and capital.





� Socio-Economic Baseline Survey, JICS, 2015 Feb
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